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NOI DUNG VA CHUONG TRINH

HOI CO PONG THUONG NIEN NAM 2021

Dia diém: Hoi trudng tdng 3 Van phong Cong ty CP QL & XDCTGT 236
S5 8, Ngd 83 dudng Ngoc Héi phudng Hong Liét, quan Hodng Mai, thanh ph6 Ha

Noi.
TIT Noi dung (du kién) Phan cong Thai gian

1 | C dong dang ky tham du dai ho. Ong Ninh | 8h00’ dén 8h30’
- Chao ¢, bio cdo kiém tra tu céch dai bicu,

2 | - Tuyén bg 1y do, giéi thiéu dai biéu Ong Ninh 8h30’ - 8h40’
- Giéi thi¢u Cht toa Dai hoi.
Chu toa dai héi:
- Gi6i thiéu ngudi givip Chii toa ciing didu hinh dai hoi.

3 | - Gi6i thi¢u va xin biéu quyét ban thu ky dai hoi: Ong Ty 8h40’ - 8h50'
- Thong qua chuong trinh DH 06 dong thudng nién nam 2021
- Biéo cdo tai chinh clia cong ty ( di duge kiém todn) nim 2020

4 | - Bdocdokeét qua cong tic nam 2020, phuong huéng nam 2021 Ong Trtong | 8hSO'— 930"
- Bdo cdo két qua sin xuat kinh doanh va du kién phan phéi |

10i nhuan 2020.

5 | Béo cdo danh gi4 hoat dong diéu hanh ctia HDQT Cong ty nam 2020. Ong Ty 9h30' - 9h40’

6 | Bdo céo cha Ban Kiém soét. OngHoan | 9h40' - 9h50'

7 | Pai biéu c6 dong tham luan va biéu quyét vé céc béo céo trén. Ong Tu 9h50’- 11h10°
Théo luan nhitng vén d& cin Biéu quyét trong dai hoi.
Thu ky DH thong qua: Nghi quyét Dai hoi ¢6 dong nim 2021 |, Banthuky | 11h10’- 11h25°

9 | B& mac Dai hoi cé déng nim 2021 Ban t6 chic | 11h25°- 11h30’

BAN TO CHUC




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
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Ha Noi, ngay  thang 10 nam 2021
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T QUA HOAT DONG SAN XUAT KINH DOANH NAM 2020
VA PHUONG HUONG NHIEM VU NAM 2021
I- DAC DIEM TINH HINH:

- Cong ty C§ phan quan 1y va xdy dung cong trinh giao thong 236 v&i nganh nghé
Kinh doanh chinh la thye hién cong tac duy tu béo tri duong bd va xiy dung cong trinh giao

lhOng Hién nay Cong ty dang quan ly khai théc va bao tri khoang 182 Km duong bo: 01
cAu vuot bién, Cu thé gbm:

+ Tuyén dudng QL1A tir Km213-Km215+500 & Km 235 - Km285 dija phén tinh Ha
Nam - Ninh Binh : 52Km

+ Tuyén dudng Hé Chi Minh dia phéan tinh Bic Can 11Km, tinh Thdi Nguyén 17Km,
Tinh Tuyén Quang 8km: 37Km
+ Tuyén duong tir Km 193 - Km 233 QL6 dia phén tinh Son La: 40Km

+ Tuyén dudng 16i Cao téc Ha ndi - Hai phong vdi cao téc Cau gi€ - Ninh Binh tir
Km0-Km24+900 dia phan tinh Hung Yén: 25Km

+ Tuyén dudng BOT tir Km4+200 dén Km 32+800 QL38 dia phan tir Bic Ninh — Hai
Duong: 28Km

+ Quan 1y bao tri Cau Bai chay trén QL18 dia phan tinh Quang Ninh va tham gia diu
thau xdy dung céc cong trinh ciu dudng b ;

- Vé& co cdu t6 chic: Hién nay Cong ty gém c6 02 Hat Quin ly dudng bo, 05 Xi
nghiép xdy dung cong trinh, 03 Ban diéu hanh xay dung cong trinh va 02 Phong tham muu
gilp viéc truc thudc Van phong Cong ty.

- 56 lugng CBCNV binh quan nim 2020 1a: 145 lao dong. Trong dé: 91 lao dong
nam;: 54 lao dong nit; Trinh do dai hoc: 71 ngudi; Cao ding-Trung cip: 17 nguoi; Cong
nhan k¥ thuat 49 ngudi; Lao dong phd thong 08 nguwi.

1I- KET QUA HOAT PONG TRONG NAM 2020

1. Két qua san xuat kinh doanh trong nim thé hién qua cic sé liéu cu thé sau:

Nam 2020 Ty lé

T Chi tiéu bVT ; thue
Ké hoach | Thuec hién e

g g hién

1 | Doanh thu Trd 180.000 286.039 | 158%

2 | Tong loi nhuan truge thué¢ | Trd 1.000 1.252 125%

Béio edio kil qud hoat ddng eta Cng ty tal Dai hji ed ddng thudng niin 2021
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2. Vé thue hién ché dg chinh sich déi véi ngudi lao dong
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¥ Chi ticu bVT »-‘iﬂl‘) 2020 R R, PR 1L
1| Soluong Iao dong Newdi | 155 145
2 | Thu nhap binh quan Trd/N/T | 9,6 8.8 Kh: Jur
3 | Nop BHXH Trd | 2.747 2.729 L
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- Cong ty thuc hién trich nop d

dly du, Kip thoi, kinh phi bio hiém xa hoi, bio hiém y 1€,
dén 31/12/2020. Cong ty dong b

40 hiém that nghiép cho toan bo lao dong cua Cong ty.

- Trong nam 2020 Cong ty da ti€p nhan méi 05 lao dong; kKhong ¢6 nguoi |

ao dong nghi
ch¢ do huru tri; Ch

dm dit hop déng lao dong 28 lao dong. Trong dé chi tro cip chim di
hop dong 07 ngudi v6i téng chi phi trg ciip 46 trd.

- Hang nam vio quy 1 Cong ty giri ké hoach hoc tap ATVSLD cho ngudi lao dong hoc t
cdc don vi true thude. Cic don vi t t6 chite hudn luyén va c6
tham gia lao dong: Cong ty va cic don vi di trang cip diy di bdo ho lao dong nén trong nam qua
khong dé xay ra tai nan lao dong chét nguoi hoic bi thuon
Cong ty ky hop déng.

3. Cong tac t6 chife can bg lao, lao dong:

ap tai
Viét bai thu hoach néu dat méi duge

g nang nao déi véi ngudi lao dong mi

- Xdc dinh cong tdc cin bo 1a mot tiéu chi quan trong
doanh nghi¢p nén Cong ty d
xudt kinh doanh.

- Két qua dat dugc trong niim qua cho thily, HDQT vi

2 Gidm ddc Cong ty di chi dao 1ot
cong tic quy hoach cdn by, lua chon nhan luc phit hop véi tng vi tri cong tdc, phit huy

anh huong dén sy thanh, bai clia

a ki¢n toan by mdy 16 chic kip thoi dip Wing duge nhu ciu san

duge nang luce, s¢ trudng ciing nhu phdm chét ca ti

mg cd nhan. Doi ngi cong nhan tay
nghé cao ngay cing nhiéu, nang cao duge hi¢u qua lao dong. Tuy vay vin con 1 s6 cin bo.
ké ci Lanh dao cong ty chua ddp (ng duge yéu ciu cua cong v

cong ty. Khong tim ki¢m duoc vige |
yéu kém.

i¢c cling nhu Diéu 1¢ cia
am, tham trf hoat dong kinh doanh thua 16 do quan 1y

- Trong nam 2020, HDQT di mién nhi¢m 02 dong chi Pho giim déc cong ty.

4. Hoat dong ctia t6 chire Ding, doan thé va cic cong tic xa hoi khéic:

Bio edo kit qud hoat ding eda Cing ty tai Dai hidi ed

ra

ddng thucony nién 20271

(el




8, Cong tic xay dumg Ding: T6 cluie hoe tap cic Nghi quyct, chuyén dé caa Ban chip hanh
Trung womg Ding: Thinh uy Ha noi vt Quan uy Hodng Mai dén 100% ding vien. Phan dau
Ding bo Cong Y CP QL&XDCTGT 236 dat danh hi¢u Diang bo trong sach vimg manh trong
nam.

b, Cong tic cong doin: Cong dodn co s& di thue hién tot 3 chire nang nhi¢m vu chinh
clia minh, quan tam va dong vién ngudi lao dong twong trg 1an nhau khi gia dinh gap hoan
canh khé khan, tich cue tham gia cdc cude van dong dong g6p quy xa hoi, ing ho nhan dan
£ap thién tai, bio lut..

¢, Cong tdc thanh nién: PoAn Thanh nién duoe 1anh dao quan tam tao diéu Ki¢n hoat
dong nhung do diéu kicn lim viée Iue hugng lao dong trong do i doin phan tin tai cic
tinh xa nén dicu ki¢n sinh hoat tap trung rit khé khan. Mac di vay hoat dong doan cua
Cong ty vin duoc Quan dodn Hoang Mai ddnh gid 1 trong dGi tot.

d, Cong tic an ninh qudc phong, phong chéng chiy né:

Cong ty xdy dung bo noi qui phong chdy chira chiy. da moi Cong an quan Hoang Mai
16 chic tap hudn cong tic phong chdy chira chdy cho cin bo nhan vién tai khu vire van
phong cong ty: Tham gia dam bio trat tr an ninh, quéc phong, trat tir an toan xi hoi trén dia
ban.

5. Mot s6 ton tai trong cong tic quyét todn va thu hoi cong ng

- Cong trinh dam bdo giao thong tai du 4n BOT Ha noi — Bic Giang, s6 cong ng cdn ton
dong phai thu Ia 2.183.000.000 déng.

- Cong ty cho thué Tram tron BTN véi Cong ty ddu tu phdt trién giao thong Song Hong s6
cong ng con ton dong phai thu la 160.000.000 déng.

I11- PHUONG HUONG NAM 2021

1.Pac diém tinh hinh:

Pau niam 2021 tinh hinh dich ciim COVID -19 bung phat manh m@ trén toin th& giGi
trong dé ¢6 Viét Nam. Mac di viée chong dich clia chinh phi v todn X3 hoi di co ban duge
khong ché nhung viéc Chinh phti thyuc hién gidn cdch xd hoi lam cho tinh hinh phit tri¢n Kinh
t& gap rat nhiéu khé khin, dnh huong nghiém trong t6i doi s6ng ciia ngudi lao dong.

2. Cic chi tiéu can dat dugc nam 2021:

- Doanh thu phén déu dat 180 ty dong.

- Téng loi nhuan trude thu€ 1a: 1ty dong.

- Tra 6 tic: 3 - 5%/nam.

- Nop ngan sich nhi nude vé cic loai thu¢ ding va diy da

- Thu nhap ctia ngudi lao dong trong Cong ty dat binh quan: 10trd/ngudi/thing.

- Ciic ch& do chinh sdch cua ngudi lao dong tiép tue duge duy tri: Nhur ché do BHXH.
BHYT, BHTN, bao ho lao dong, ning lugng, thi dua, khen thuong..

- Duy tri 16t hoat dong clia t6 chitc Dang, Cong doin, Doan thanh nién dé nam 2021

Ding bo dat trong sach vimg manh, Cong doan, Doan thanh nién hoat dong 1ot

fad

Bio edo kit qud hoal ddng eda Odng ty tai Dai hii éd idng thurong nién 2021
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- Ciic phong trio thi dua khen thuong duge duy i, cie hoat dong

trat tr, an todn Xa hoi va tir thi¢n xa hoi dwge quan tm et
3. Mot so giai phip co ban:
D¢ dat duge cic chi tieu trén doi hoi: A doan ké
Anh. Xi nghiép v Hat phdi doan ket

- DOI ngil cin b quan 1y Cong ty, cic Ban diéu h - 3
: am. Lién doanh, lién

nhdt tri cao; tang cudmg vai trd trich nhi¢m, tich cue tim Kiém vice I : ,.
bao tri dudmg b dé

K&t tham gia diu va thang thiu mot s6 du dn xdy dung cd bin, stra chira >
' : a

thire hién duoe muc ticu vé doanh thu. Cic cong trinh tring thiu thi cong dam bio ch
lrgng, Khoi lugng va tién do, khong ¢6 cong trinh phai phi di lam lai. ‘

- Tich cuc xay dumg, sita d6i ciic noi qui - qui ch¢ hoat dong ctta Cong ty cho phu ch_r|7
VGl timg thoi k¥ sin xuat kinh doanh, tao su cong khai, minh bach vi hi¢u qua trong cong
viéc. : g

- Trich 1ap du phong cic khoan ng phai thu khé doi theo ché do k€ todn d¢ bao toan
von trong kinh doanh. Déng thdi yéu ciiu gin trich nhiém dén b bing vat chit doi vai cd
nhén gy that thodt mat can déi tai chinh do don vi minh phu trich gay ra. ’

- Tang cudng viée phit huy quan 1y cong viée bang hi¢u qui cudi cung; Dicu chinh
qui ché trd lwong cho phit hop v6i thie t€ thi trudmg, nham khuyén khich ngudi lao dong yén
tam hang hdi nhi¢t tinh cong hién lau dai cho Cong ty.

- Sap x€p lai lue hrgng lao dong dur thira do ban giao doan tuyén cho phir hop; on dinh
cong tic 16 chiic cho cic don vi true thuoc.

- Sir dung phuong tién, thiét bi Van phong lam viéc hop ly, ¢ hi¢u qua nhiam tict
Kiém chi phi quan 1¥ doanh nghiép.

- Ddy manh cong tic thi dua khen thudng theo thuc chat bing hiéu qua cong viéc:
Tich cuc xay dung cic t6 chirc Ping, Cong doan, Doian Thanh nién. Dé dim bio cic 16
chirc doan thé vimg manh gép phin vio su 6n dinh va phat trién cta Cong ty.

Trén day la bdo cio vé két qud cdc hoat dong cia Cong ty trong nam 2020 va phuong
huéng muc tiéu cén dat duge clia nim 2021.

Kinh trinh Dai hoi tham gia y Ki¢n va cho biu quyét vé cdc muc tiéu co ban trén dé
phén dau thue hién.

CONG TY CP QL&XDCTGT 236
Giam doc

Pham Ngoce Truong

Bio eio kit qui hoat ddng edia Cing ty tai Dai hdi ed ddng thuong niéin 2021
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Can c\f \’m nhi¢m vu quyén han cia HDQT durge quy dinh trong Ludt Do wnh nghiép
va Diéu 12 clia Cong ty. Trén co s két qué dat duge niam 2020 cia Cong ty, Hoi d6ng quan
tri thong nhat dénh gid nhr sau:

2. Két qua thye hién nam 2020:

- HDQT di bdm sét nghi quyét ciia Dai hoi dong 6 dong thuong nién va chi tiéu
nam 2020 duoc Pai hoi dé ra dé chi dao Ban Gidm ddc dé ra cdc giai phdp diéu hanh hoat
dong san xudt kinh doanh va céc hoat dong chung cua Cong ty.

- Hoi déng quén tri di thudng xuyén hop dinh ky va dot xudt dé ban va ra nghi quyét
vé cfic mat cong tac ciia Cong ty timg quy hodc gidi quyét cic viin dé phit sinh dé 1am co sd
cho Gidm d6c Cong ty diéu hanh.

- Cic thanh vién ctia Hoi déng quén tri déu c6 sy déu tu suy nghi vi cung nhau ban
bac théng nhat dé dé ra nghi quyét trong céc ky hop.

Cic nghi quyét déu st va phit hgp véi hoat dong cong tic cia Cong ty. Vi vay két
quéi nam 2020 déu dat k€ hoach dé ra v6i sy diéu hanh chung cta Hoi déng quan tri va Ban
Gi4dm d6c. Nam 2020 Cong ty di dat duge cdc k€t qua chinh nhur sau:

+ Téng doanh thu dat: 286,039 tri¢u dong

+ Loi nhuan trude thu€ dat : 1,242 tri¢u dong

+ Loi nhuan sau thu€ dat : 1,001 tri¢u déng

+ C6 tirc du kién 3%.

+ Cic ché do d6i v6i ngudi lao dong nhu BHXH, BHYT BHTN, bao hé lao dong
dugc dim béo kip thai. Thu nhip cla ngudi lao dong dugc tang thém.

- Céc hoat dong ctia 16 chiic Dang, cong doan va doan Thanh nién duge duy tri g6p phén
vio sur 6n dinh chung ctia Cong ty.

2. Ton tai:

Mot vai thanh vién Hoi déng quan tri viin con biéu hién chua ¢6 chinh kién rd ring
trong céc vin dé nhay caim ma Hoi dong quén tri dua ra hop ban.

- V& viée don dbc bio cdo thu hdi cong ng cia (Ban diéu hanh s6 1) dén nay vén

chura lam dugc




- V& viée thanh Iy nha tap thé chwa 1am duge, diy ciing la trich nhi¢m cia Ban thin
ciing nhu HDQT trong niam qua.

3. Vé phuong huéng nam 2021: _

Hoi déng quan tri s& tich cue linh dao, kiém tra,gidm sét Ban Gidm doc Cong ty dicu
hanh hodn thanh nhi¢m vu dé ra véi cdc muc tiéu chinh da d& xuét trong phurong hudng
nidm 2021:

- Gidm sat vié¢e thye hién diy di cde ché do chinh sach vé BHXH, BHYT, BHTN

bdo ho lao dong, nang luong, thi dua khen thuéng ... duge thyc hién ddy di 4

- Tao diéu kién d€ duy tri t6t hoat dong ctia 16 chitc Ding va cdic 16 chire doan the.
Trén day 12 béo cdo ddnh gid diéu hanh ciia HDQT kinh trinh Dai hoi tham gia gép ¥ kién
d¢ hoat dong ciia HDQT nim 2021 duge 16t hon.

TM HOI PONG QUAN TRI
CHU TICH

Nguyén Viin Ty
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Kinh thwa: Dai hoi va toan thé Quy ¢ dong.

Cén cu chirc nang, nhi¢ém vu cia Ban Kiém soat (BKS) dugc quy dinh tai Luat
Doanh nghiép nam 2014 va Diéu 1é Céng ty ¢d phdn Quan ly va xay dung cong trinh giao
thong 236;

Ciin cit Bdo cdo tai chinh nim 2020 da dugc kiém toan bai Chi nhanh Cong ty TNHH
dich vu tu vén tai chinh ké toan va kiém toan Nam Viét;

Ban Kiém sodt bdo cdo Dai hi ddng ¢b dong (PHDCP) thudng nién nim 2021 két
qua hoat dong kiém sodt tai Cong ty nhur sau:

I- TINH HINH HOAT DONG NAM 2020
1. Hoat dong ciia Ban Kiém soat
Ban Kiém soat gom 3 thanh vién:

+ Ong: Ngé Huy Hoan - Truéng Ban

- Chiju trach nhiém chung trong viéc thyc hién cac nhiém vu theo quy dinh tai Ludt
Doanh nghiép va Dieu 1¢ Cong ty; Phén cong nhiém vu cho céc thanh vién BKS;

- Giam sat hoat dong ciia Hoi ddng quan trj, Ban Gidm doc;

- Giam sat hoat dong tai chinh cua Cong ty; kiém tra bo céo tai chinh cua Cong ty;

- Bao céo trude Pai hdi dong c6 dong thuong nién; Chiju trach nhiém trude Dai hoi
déng cé déng trong thyc hién céc nhiém vu duge giao.

+ Ong: Nguyén Khéc Ninh - Thanh vién

- Giam sat viéc thuc hién Nghi quyét Dai hoi dong cb dong, ndi quy quy ché ctia Cong
ty:

- Xem xét tinh hop 1y clia céc van ban ndi by cua Cong ty da ban hanh trong ndm;

- Thyc hién nhiém vy khac theo phan cong va uy quyén ctia Truong Ban kiém soat;

+ Ba Hd Thi Thay Hang - Thanh vién ;

- Kiém tra, gidm st cong téc tai chinh, cdc hop ddng kinh té, giao khodn, thanh todn
va cac che do veé tai chinh hi¢n hanh;
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ong bo thong tin cia Cong ty theo cac

- Kiém tra, giam sat viée thye hién cong tic ¢ :
g bo thong

quy (?inh ctia Ludt chimg khodn, xem xét tinh minh bach trong qud trinh ¢on
tin dé dam bao quyén lgi cia cac ¢é dong;
- Thye hién nhiém vy khac theo phan cong v tiy quyén clia Truéng Ban kicm sodt;

2. Dénh gid sy phéi hop hoat djng giira Ban Kiém soit véi Hi ddng quin tri

Trong qué trinh hoat dong, Ban Kiém soat d nhin dugce sy phoi hop va ho t
HDQT, Ban Giam déc ciing nhu cdc Phong, Ban nghiép v cac Don vj tryc thu
BKS thye hién ding chire ning nhiém vy ma dai hdi dong cd dong giao.
11- KET QUA GIAM SAT CUA BAN KIEM SOAT

Nim 2020 mic di bi anh huong ca dai dich Covid numg HDQT va Ban gidm doc
3 chirc thuc hién céc mit hoat dong

rg cua
A A
oc de

Cong ty da c6 nhiéu cd ging trong chi dao va
SXKD, dam béo cic chi tidu ciia Dai hoi ddng cb dong d2 ra, tao viéc lam thu nhap on
dinh cho ngudi lao djng va ¢b tire cho ¢b dong. Trén co sd thong tin, tai li¢u vé cong téic
quén 1y, diéu hanh hoat ddng kinh doanh do Céng ty cung cép, céc thanh vién BKS da
thuc hién cong viée kiém tra, sodt xét va dua ra nhén xét, danh gia nhu sau:

1. Cong tic quin Iy va di¢u hanh cia Hoi ddng quan tri (HPQT) va Ban Giim dée
(BGD) trong nim 2020

- HDQT, BGP Céng ty thuc hién ding chirc ning, nhiém vu dugc giao, da c6 nhimg
chinh séch, bién phap phit hop véi quy ché ma Cong ty da dé ra.

- Nim 2020 da c6 nhing thay dbi vé nhan sy trong BGD phi hop v6i véi quy dinh
cua Luét doanh nghiép, Diéu 1é Cong ty va nghi quyét Pai hoi déng cb dong.

- Cong tac diéu hanh cua Céng ty da tudn thu diy du cac quy dinh cua Phap ludt
Didu 12 Cong ty. Ban kiém sodt khong thiy c6 bét ky diéu gi bét thuong trong hoat dong
san xuét kinh doanh ciia HDQT, Ban Gidm déc va cac cin bd quan ly trong Cong ty.

2. Tinh hinh tai chinh, két qua hoat dgng Sin xuat kinh doanh (SXKD) niim 2020

2.1 Tinh hinh tai chinh

- Tai chinh cia Cong ty nam 2020 én dinh. Sé sach chimg tir, béo céo tai chinh 16
rang, sb liéu chinh xéc, cong tac quan ly tai san, vt tu, tién von, cong no chit ché thuc
hién theo ddng nguyén tic TONG TAI SAN = TONG NGUON VON

2.2 Tinh hinh vay va tra ng .

- C4c khoan vay dugc Cong ty sir dung ding muc dich, hop ly va hiéu qua, sir dung
vén vay ti wu. Cac khoan ng Ngén hang cia Cong ty duge tra dung han, kiém soat ng
khong dé ng qua han, Hé s kha ning thanh ton t6t, hé s6 ng hop ly.

2.3 Quan ly tai san

- Cong ty da theo ddi tai san ¢6 dinh chi tiét theo timg loai tai san, thuc hién trich
khau hao theo ding quy dinh. Trong qué trinh sir dung tai san ¢6 dinh hiru hinh va tai san
¢b dinh vo hinh dugc ghi nhéin theo nguyén gia, hao mon iy ké va gia tri con lai;

//,it/ = = e
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2.4 Bdo cdo két quan hoat dong SXKD nim 2020.

TT

Don vj tinh: VND

Chi ticun

Doanh thu bin hang va cung ca"nﬁ d|ch vy

Theo ngufm BC
Tai chinh

287.562.110.378

Theo Bio cio
ok »
Ban Kkicm so:it

287.562.110.378

Xi nghiép 1

101.035.668.573

87.102.384.300

Xi nghiép 3
Xi nghi¢p 4 va Hat 5 7.310.374.629
Xi nghiép 2 (Ban BOT Phép Van) 64.042.559.092
Ban Diéu hanh céc cong trinh 22.790.286.815
Ban Diéu hanh sb 2 4.924.703.636
Doanh thu khac (cho thué méy) 356.133.333
2 | Cic khoin giam trir Doanh thu: 1.522.805.766 1.522.805.766
3 ;’:;‘_';" thu thuiin v bin hing vi cung efp dich v | )¢ 439 304,612 | 286.039.304.612
4 | Gid vén hang héa 278.916.762.618 | 278.916.762.618
5 ;‘_T nhufn gdp vé bin hing va cung ep dich vu: 5= | 1)) o4 004 | 7.122.541.994
6 | Doanh thu hoat djng tai chinh 3.172.897.162 |  3.172.897.162
7 | Chi phi tai chinh 3.344.672.324 |  3.344.672.324
- Trong d6 : Chi phi 1ai vay 3.324.978.748 3.324.978.748
8 | Chi phi tai chinh-DT hogt djng tai chinh : 8=7-6 171.775.162 171.775.162
9 | Chi phi quén Iy doanh nghi¢p 5.708.227.624 5.708.227.624
10 | Loi nhuén thufn tir hoat djng kinh doanh: 10=5-8-9 1.242.539.208 |  1.242.539.208
11 | Thu nhép khéc ' 10.416.940 10.416.940
12 | Chi phi khac( nop phat thué 514.621, chi khic) 635.975 635.975
13 | Loi nhuéin khéic: 13=11-12 9.780.965 9.780.965
14 | Téng lgi nhuin ké todn trude thué 14=10+13 1.252.320.173 | 1.252.320.173
15 | Chi phi thué thu nhiip doanh nghi¢p hi¢n hanh 250.566.959 250.566.959
16 | Chi phi thué TNDN hodn lai
17 | LN sau thué thu nhip doanh nghi¢p 17=14-15 1.001.753.214 1.001.753.214
18 | Lai co ban trén ¢b phiéu 892 892
19 | Lai suy giam trén ¢ phiéu 892 892

Ay

i
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hmh?\:;:’i Clllla M@t ndm véi nhidu khé khan, thich thie boi cic yéu t6 nganh va tinh
wng do anh huéng tir dai dich Covid 19. Nhung nhd sy doin két nd lyc
phin du ctia toan by CBCNV, suir nd ll,rc ctia HDQT va Ban giam ddc cong ty da hoan

thanh vuot ké hoach nghj quyét dai hoi ¢d dong 2020 biéu quyét thong qua cy thé:
Don vj tinh: Tri¢u dong

Niim 2020 oy
TT Chi tié Don v * : g
¢u tinh Ké Thuye truimg %
hoach hi¢n
1 | Doanh thu Ty ddng | 180.000 | 286.039 | 158%
2 | Tong loi nhudn trude thué Tri¢u dong | 1.000 1252 125%
3 | Ty 1§ chia ¢b tire (dur kién) % 5%
4 Thu nhdp binh quan (bao gém ca 4 s o 9.0 3.8
32.5% BHXH, BHYT, BHTN) s ’
ang

2.5 Panh gia cong tac tai chinh ké toan

- S6 sach ké toan rd rang, viée tinh todn ghi chép céc s6 lidu trong béo cdo phén énh
trung thuc ding ché do, nguyén tic trong pham vi 1ap, ghi chép, luan chuyén, sir dung,
luu trir bao quén chimg tir dam bao tinh hop phép, hop 1y, hop I¢.

- B4o cdo tai chinh da phan anh trung thyc trén cdc khia canh trong yéu vé tinh hinh
tai chinh cua Cong ty tai thoi diém ngay 31/12/2020, két qua hoat dong SXKD, luu
chuyén tién té phi hop vdi cic chuin muc ké to4n cta théng tu 200/2014/TT-BTC ngay
22/12/2014 ché do ké toan Viét Nam.

- Bio cdo ké toan cho nam tai chinh 2020 da dugc kiém ton boi Chi nhénh Cong ty
TNHH dich vu tur vén tai chinh ké todn va kiém toan Nam Viét.

2.6 Cong téc thuc hién céc ché do chinh séch doi véi ngudi lao dong

- Ngudi lao dong dugc ning bac luong, khen thucng theo ding quy dinh va ding
quy ché hoat dong cuia Cong ty. Cac ché @6 bio hiém dm dau, thai san, huu tri, tir tudt
huong theo ché do BHXH ctia nha nuée. Ngozu ra nguoi lao dong con cd ché do trg cdp
dot xut, 6m dau, tai nan, hiéu hy, phing viéng.. thue hién theo Thoa ude lao dong tap
thé ctia Cong ty.

- Cac t6 chirc Pang, Cong Doan va céc td chire Chinh tri xa hoi khac duge Cong ty
quan tdm tao diéu kién vé thoi gian, kinh phi @& hoat dong theo dung quy dinh cua nha
nudc.

- Cong tac thi dua khen thudng dugce duy tri, thuc ddy ngudi lao dong yén tam lao

dong san xudt, gop phan xay dung Cong ty ngdy cang vimg manh.
: 4
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2.7 Quan h¢ c6 dong
- Thye hién cong bd thong tin day du, theo ding quy dinh cua Uyb
nha nuée.
II- SU PHOI HQP HOAT DONG GIUA BAN KIEM SOAT, HOI
TRI, BAN GIAM DOC
Ban Kiém soat, Hoi dng quéan trj va Ban Giam dbc Con
quan hé cong tac, hop tac, phdi hgp chiit ché trén nguyén thc vi loi ich cua Cong ty, cud
A g a A . - . . A~ ~ ] “ Al A 161
C6 déng va tuan thi cac quy dinh cia Phép ludt, Piéu 1¢ Cong ty va Quy ché ndi bd. Ho1
ddng quan tri, Ban Giam ddc va cic can bd quan 1y tai cac phong ban chire niing Cong ty
di tao diéu kién cung cap ddy du théng tin tai licu cin thiét cho cong tac kiém tra ctia Ban

an chimg khodn
PONG QUAN

g ty da duy tri dugce moi

kiém soat.
IV- DE XUAT, KIEN NGHI

Dura trén Béo cdo tai chinh ciing nhu tinh hinh hi¢n tai ciia Cong ty,
dua ra mot sb dé xuit va kién nghi sau:

1.C6 ké hoach cy thé dé ting vén luu dng, huy dong ti s
c4 nhan dang hoat dong san xuét kinh doanh trong cong ty. Nhim ting gié tri tai sin dam
bao, tao ngudn huy dong vén tir t& chirc tin dung ngan hang, hon nira dam bao dugc tinh
thanh khoan, thanh toan cao cho Cong ty.

2.Cong tac quyét toan va thu hdi cong ng cac cong trinh d& dang

2.1 Phong TC-KH cén déc thiic va phdi hop clng cdc Don vi dé thuc hién cong tic
d5i véi cac cong trinh da két thuc thoi gian thyuc hién

Ban Kiém soat

4n ciia céc to chirc, don vi,

quyét todn durt diém voi Chu dau tu
hop ddng.

2.2 C6 giai phép xir 1y va thu hoi cong ng cia cong trinh:

- Cong trinh PBGT dy an BOT Ha Noi — Béc Giang: 2,183 ty dong.

- Cho thué tram tron BTN véi Cong ty Song Héng: 160 tri¢u dong.

V- KE HOACH HOAT DONG NAM 2021

Trong nim vira qua Ban Kiém soat nhan thdy con mot sé han ché, cac thanh vién
hoat dong kiém nhiém nén viéc bd tri thoi gian trong qué trinh hoat dong doi lic con b
dong din dén sy phéi hop hoat dong, xir 1y cong viéc chura hidu qua.

Nim 2021 Ban Kiém soét s& tich cyc hon nira trong cong tac kiém so4t dinh ky theo
didu I¢ cua Cong ty va Quy ché hoat dong cia Ban Kiém soat. Dam bao hoat dong clia
Céng ty ludn tudn thu cac quy dinh ctia Phap luat va Ludt doanh nghiép. Cong ty ngdy
cang phat trién va dat hiéu qua SXKD cao, dam bao loi ich cua céc cb déng, quyén loi
cuia nguoi lao dong.

Pé thuc hién tét cong tac kiém soat theo Ludt Doanh nghiép va Piéu 1é Cong ty, Ban

Kiém soat xay dung ké hoach nam 2021 nhu sau:




1. Giam sat viée chip hanh cac quy dinh cia phdp ludt, Didu 1¢ cua Cong ty, tinh

hinh thye hién céc nghj quyét, quyét dinh ciia Dai hdi Dong cb dong, Héi dong guz’m tri,
Ban Giam déc. Tiép tuc thye hién nhi¢m vy kiém tra, gidm sat cdc hoat dgng dicu him‘h,
quan Iy kinh doanh theo chirc ning, nhi¢m vy quy dinh ctia Ludt Doanh nghiép va Di¢u
I¢ cia Cong ty ciing nhu Quy ché Ban kiém sodt ban hanh.

2. Ciing phéi hop véi cic phong, ban, don vj trye thude kidm tra, sodt xét vi¢c boe
tach vt tu, chi phi, soat xét viéc tap hop cic chimg tir dAu vao ciia cac cong trinh.

3. Chu dong nghién ciru, nang cao nghi¢p vu kiém tra va giam sat nhiim hoan thanh
tot nhiém vy duge giao.

4. Tham gia soat xét Béo cdo tai chinh cung Kiém toan doc 1dp.

VI- KET LUAN

Trén ddy 12 Béo céo tinh hinh thue hién cong tc kiém sodt nam 2020 va ké hoach
nam 2021. Ban Kiém soét kinh trinh truéc Pai hoi. Kinh dé nghi Dai héi thong qua va
déng gop ¥ kién dé Ban Kiém soat hoat dong hiéu qua hon trong nim 2021.

Téi xin thay mit Ban Kiém sodt, xin cim on toan bd quy cb dong da tin tudng giao
nhiém vu cho ching t6i, xin cam on HDQT va Ban Gidm dbc Cong ty di hd trg cho Ban
Kiém soat hoan thanh nhiém vu cia minh.

Chic Quy vi cd dong dbi dao sirc khoe, chic Dai hoi thanh cong tot dep.

Tran trong./.

TM. BAN KIEM SOAT
TRUONG BAN

EE

Ngo Huy Hoan




CONG TY €O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

QUAN LY VA XAY DUNG CTGT 236 Doc 1ap - Tu do - Hanh phiic
NGHI QUYET

DATHOI CO DONG THUONG NIEN NAM 2021

Dai hoi c6 dong thudng nién nim 2021 duge tién hanh vao hdi 8h30phit ngay
1171072021 tai Hoi tredng Vén phong Céng ty cb phin quan Iy va xdy dyng cong trinh
giao thong 236,

Dai hoi c6 mit: 15 dai bidu dai dién cho 816.365 cd phin/1.123.500 ¢b phén vén
diéu 1¢, dat 72.7% theo vén diéu 18

- Dodn chi tich diéu hanh Pai hoi gdm:

. Ong: Nguyén Vin Ty - Chi tich HDQT Céng ty
2. Ong: Pham Ngoc Trwong - Thanh vién HDQT - Gidm déc Cong ty
3. Ong: Ngd Huy Hon - Trréng ban kiém soat - Phé gidm ddc Xi nghiép CT3
- Thuky dai héi gdm:
I. Ba:Trdn Thj Phwong Thiy - Phé Phong Tai chinh - K& hoach
2. Ba: Vi Thi Ngoan - Chuyén vién Phong Tai chinh - K& hoach !

- Dai hoi da nghe béo céo gdm: .

*+ Bdo.cdo tai chinh nim 2020 d3 dugc Céng ty kiém toan dgc lap do Ong Pham/,; NG

Ngoc Truong - Thanh vién HDQT - Gidm d8c Céng ty trinh bay. ﬁo-@ Oy
; Tl

+ Bdo cdo két qua hoat dong sin xuét kinh doanh nim 2020, phuong hur >
nhiém vu nim 2021 do C)ng Pham Ngoc Trwong - Thanh vién HDQT - Giam dc")c'\
Cong ty trinh bay.

+ Bdo cdo két qua san xuét kinh doanh va phuong 4n phén phéi loi nhudn nim
2020 do Ong Pham Ngoc Trwong - Thanh vién HDQT - Gidm déc Céng ty trinh bay.

+ Bdo cdo danh gid hoat djng diéu hanh cia HDQT céng ty nam 2020 do Ong
Nguyén Viin Tur - Cha tich HDQT Céng ty trinh bay.

+ Bdo céo ctia Ban kiém soat trinh dai hoi cd dong thudng nién nim 2020 do
Ong Ngd Huy Hoan - Truéng ban kiém soét trinh bay.

I- VE DANH GIA KET QUA HOAT PONG NAM 2020

Dai héi da biéu quyét thong nhét nhitng néi dung chinh.

1/ Nhit tri dénh gia v& két qui hoat ddng ciia niim 2020,

*+ Bdo cdo tai chinh nim 2020; ty 1¢ bidu quyét: C6 15 c¢é déng nim gir 816.365
c6 phin /816.365 cb phén tham gia biéu quyét (dat 100% tong s ¢d phan tham gia
biéu quyét)
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+ Bdo cdo dinh gla hoat ddng ctia Cong ty nam 2020; ty 1¢ biéu quy ét: €6 15¢0
dong nim giit 816.365 cd phéin/ 816.365 ¢d phén tham gia bidu quycl (dat 100% tong 56
¢d phan tham gia biéu quyét)

+ Bdo cdo danh gla hoat dng diéu hanh cia HDQT cong ty nim 2020; ty 1¢ biéu
quyét: C6 15 cb dong ném giir 816.365 cd phan/816.365 ¢b phin tham gia biu quyét (dat
100% téng s6 cb phin tham gia bidu quyét)

+ Béo c4o clia Ban kiém soat trinh dai hoi cb dong thufmg nién nam 2020; ty 1
biéu quyét: C6 15 cb dong nim giit 816.365 ¢b phin/816.365 cé phén tham gia bidu quyét
(dat 100% tdng sb cb phin tham gia biéu quyét)

2/ Béo cdo két qua hoat djng sin xuit kinh doanh vi phén phdi lgi nhuén
nam 2020.

a/ Doanh thu tir hoat dong xéy lip: 286.039.304.612 dong
b/ Thu nhép binh quén (bao gbm BHXH, BHYT, BHTN): 8,8 triéu dong/N/T
¢/ Loi nhuéin trude thué: 1.252.320.173 ddng

d/ Thué thu nhép doanh nghiép phai np: 250.566.959 dong

¢/ Loi nhuén sau thué nim 2020 (e=c - d): 1.001.753.214 ddng

f/ Loi nhuén sau thué nam truéc dé lai: 1.052.640.562 ddng

g/ Téng loi nhun sau thué nim 2020 (g=e+f):  2.054.393.776 dong
+ Puge phédn phdi nhir sau:

- Trich quy déu tur phat trién SXKD (20%): 200.000.000 ddng

- Trich quy khen thuémg, phtic gi (20%): ~ *  200.000.000 dong

- Chia ¢4 tirc cho ¢b déng gép vén: (3%/nam):  337.050.000 dong

- Loi nhuan chua phan phéi dé lai nam sau: 1.317.343.776 ddng

Ty 1¢ biéu quyét: C6 15 cb dong nim git 816.365¢d phan /816.365 cb phan tham
gia biéu quyét (dat 100% tdng sb cd phén tham gia biéu quyét)

II- VE PHUONG HUGNG NHIEM VU NAM 2021:
1/ Dic diém tinh hinh:

Piu nam 2021 tinh hinh dich cim Covid-19 bung phat manh mé trén toan thé
gidi trong @6 c6 Viét Nam. Mic du viéc chdng dich ctia chinh phti va toan xa hdi da co
ban dugc khéng ché nhung viéc Chinh phu thyc hién gidn cich xd hoi lam cho tinh
hinh phét trién kinh té gip rAt nhidu kho khan, anh hudng nghiém trong t61 doi song
cua nguoi lao dng.

2/ Chi tiéu phin d4u niim 2021:
- Doanh thu phin déu dat: 180 ty/nim
- Téng loi nhuan trude thué la: 1 ty dong
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- Tra cb tirc: 3-5%/nim
- Nép ngan sich nha nuéc vé céc logi thué ding va day d.
- Thu nhp ciia ngudi lao ddng trong Cong ty dat binh quén: 10 triéw/ngudi/thang
Céc ché do chinh sich ctia nguoi lao dong tiép tuc duge duy tri: Nhu ché d%
BHXH, BHYT, BHTN, bao hé lao dong, nang luong, thi dua, khen thudng...

- Duy tri tét hoat dgng ciia td chirc Pang, Cong doan, Poan thanh nién dé nim
2021 Dang bd dat trong sach vimg manh, Cong doz‘ui, DPoan thanh nién hoat dong tbt.

- Cac phong trio thi dua khen thuéng duoc duy tri, cic hoat dgng dim béo An ninh,
trat ty, an toan xa hdi va tir thién xa hdi dugc quan tdm ding mirc.

Ty 18 bidu quyét: C6 15 cb dong ném giit 816.365 cd phin /816.365 ¢b phan tham
gia biéu quyét (dat 100% tdng sé cb phin tham gia bidu quyét)

3/ Mot sb gidi phép:
Dé dat dugc céc chi tiéu trén ddi hoi:

- D6i ngii cén bo quén 1y Cong ty, céc Ban diéu hanh, Xi nghiép va Hat phai doan
két nhit tri cao; ting cudng vai trd trdch nhiém, tich cuc tim ki€ém viéc lam. Lién doanh,
lien két tham gia d4u va thing thdu mot s6 dy 4n x4y dung co bén, sira chita bdo tri
dudng bo dé thuc hién duge muc tiéu vé doanh thu. Céc cong trinh tring thiu thi cong
dam bao chat lugng, kh6i lugng va tién d9, khong c6 cong trinh phai pha di 1am lai.

- Tich cuc x4y dung, sira d6i cdc ndi qui - qui ché hoat dong clia Cong ty cho phi
hop v6i timg thdi k¥ sdn xuft kinh doanh, tao sy cong khai, minh bach va hiéu qua
trong cOng viéc.

- Trich 14p du phong cdc khoan ng phai thu khé doi theo ch€ do k€ todn dé bio
toan von trong kinh doanh. Déng thoi yéu clu gin trich nhiém dén b bing vat chat
da6i v6i c nhan gy thét thoat mét cin d6i tai chinh do don vi minh phu trich gay ra.

- Tang cudng viéc phdt huy quin 1y cong viéc bing hiéu qui cu6i cing; Diéu
chinh qui ch€ tra luong cho phit hgp véi thuc t€ thi trudng, nhim khuyén khich ngudi
lao dong yén tam hang hai nhiét tinh cong hi€n lau dai cho Cong ty.

- Sap xép lai lyc lugng lao dong du thira do ban giao doan tuyén cho phil hop; 6n
dinh cong tdc té chitc cho cdc don vi truc thudc.

- Slr dung phuong tién, thiét bi Van phong 1am viéc hop 1¢, ¢6 hiéu qua nhim tiét
Kiém chi phi quan ly doanh nghiép.

- Ddy manh cong téc thi dua khen thudng theo thuc chét bing hiéu qua cong
viéc; Tich cuc xay dung céc t6 chitc Pang, Cong doan, Doan Thanh nién. D& ddm bao
cdc t6 chitc doan thé vitng manh gép phin vio su 6n dinh va phit trién ctia Cong ty.
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Ty 1¢ biu quyét: C6 15 ¢ dong nim gitr 816.365 ¢ phin/816.365 cb phan tham
gia biéu quyét (dat 100% tdng s6 b phin tham gia biéu quyét)
4/Cong ty tién hanh 1am thd tuc: Hiy tu cich Cong ty dai ching, huy dang ky
giao dich ¢é phi¢u va hiiy ding ky chimg khodn niém yét trén san chimg khoan
Upcom.

Dai hdi ddng cb dong ity quyén va giao cho Hoi dong quén trj chi dao Gidm déc,
cc phong ban Céng ty hoan thién h so, thi tuc phép Iy va cdng bé thong tin phit hop véi
yéu clu cla Uy ban chimng khodn Nha nuée, S& giao dich chimg khoén Ha Noi, Trung
tim lwu ky chimg khoan Viét Nam dé hoan thién viéc hiy tu cach Cong ty dai ching tai
Uy ban chimg khodn Nha nuée, hity ding ky giao dich ¢ phiéu tai s& Giao dich chimg
kkoan Ha Ngi va hity ding ky chimg khodn tai Trung tAm Iuu ky chirag khodn Viét Nam
theo quy dinh cta phép luét.

Ty 1& bidu quyét: C6 15 cb dong ném giit 816.365 cb phan/816 365 cd phan tham
gia biéu quyét (dat 100% tdng sb cb phén tham gia biéu quyét)

" Nghi quyét clia dai hoi dd duge thong qua truée dai hdi moi ngudi tham dy déu
nhét tri biéu quyét 100%.
Dai hoi bé mac vao hdi 10h30 phit ngay 11 théng 10 ndm 2021

Chil toa Pai hoj Thur k thir nhit Thu ky thir hai

gﬁwf/ -

Nguyén Vin Ty Tréan Thi Phwong Thiiy Vii Thi Ngoan




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Tu do - Hanh phiic

BIEN BAN PAI HOI CO DPONG THUONG NIEN NAM 2021
CONG TY €O PHAN QUAN LY VA XAY DUNG CONG TRINH GIAO THONG 236

Don vj : Céng ty C4 phin Quén Iy va xéy dung cdng trinh giao thong 236
Dia chi : S 8 - Ng5 83 Pudng Ngoc Héi - Phudng Hoang Liét - Quén Hoéng Mai -TP. HANoi.
Ma sb doanh nghiép: 0100109561.

Hém nay, ngay 11 thang 10 nim 2021. Vo hdi 8h30 phut tai Hji tnrbng tang 3 Céng
ty C4 phin Quén ly va xdy dyng cong trinh giao thong 236. Pai hoi ddng cb dong Cong ty
C0 phén Quan ly va xdy dyng cong trinh giao thong 236 tién hanh dai hi.

Tbng sb cb ddng tham du dai hji: 15 cd ddng tham dy nim glﬁ' va dugc uy quyen
cho 816.365 cb phan/1.123.500 cb phin chiém (72.7%) trén tdng sb cb phan cia Congty.

1. Thay miit ban t§ chirc: Ong: Nguyén Khéc Ninh - Trudng phong TC-HC thong
qua béo co kiém tra tu cach dai bidu cb déng tham dy dai hdi cd dong thudng nién nim .
2021 nhu sau:

- Téng s cb dong tham dy: 15 cb dong/146 cb dong.

¥ Tbng s6 cb phén theo vén diéu 1é: l 123.500 cé phén tucmg l'mg véri 146 cb dﬁng

phén. 816.365 cd phan/1.123.500 cd phén twong ducmg 8.163.650.00(}dong/l 1.235.000.000d6ng \'
chiém 72.7% trén tdng sb von diéu 1¢. Tét ca 15 cd dong dai dién chol46 cb dong nim giir cb
phin c6 mit déu di tr céch dy hop hop phap (C6 bién ban kiém tra tu cich cb dong kém theo).

Sau d6 Pai hoi di tién hanh thuc hién céc ndi dung sau:

- Chao c0.

- Khai mac Pai hji.

- Pai hi giéi thiu Chu toa diéu hanh Pai hdi 14 dng : Nguy&n Vian Tu - Chu tich
Héi dong quan tri Cong ty.

2. Ong : Nguyén Vin Ty - Cht tich HDQT - Chi toa didu hanh Pai héi.
* Giéi thigu ngudi gidp chi tich ciing diéu hanh Pai hi gdm cic ong:

- Ong: Pham Ngoc Trwong — Thanh vién HDQT - Giam dbc Cong ty

- Ong: Ngo Huy Hoan - Trudng Ban kiém soat
Dai hdi biéu quyét: 100% cd déng dy dai hoi nhit tri.
* Gi6i thiéu ban thu ky Dai hi dé gitip ghi chép dién bién Dai hdi gdm cdc dng (ba):

- Ba: Tran Thj Phuong Thiy — Truéng ban

- Ba: Vii Thj Ngoan — Thanh vién
Pai hi biéu quyét: 100% cb déng du dai hoi nhit tr.
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NOI DUNG CHUONG TRINH PAI HOI

I. Thong qua Chwong trinh Pai hdi : Gng Nguyén Vin Ty - Chua tich HDQT
théng qua chuong trinh Dai hdi cb dong thudng nién nim 2021

II. Thong qua cic Bdo cio : Do Ong Pham Ngoc Trwrong — Thanh vién Hoi dong
quén trj - Gidm d6c Cong ty trinh bay:

- Béo céo Tai chinh ctia Céng ty (dd duwgc Kiém todn déc ldp) nim 2020

- Bio céo Cong tac nim 2020 & Phuong huéng nhi¢m vy nidm 2021.

- B4o cdo Két qua san xuét kinh doanh & dy kién phén phéi l¢i nhuén, trich l8p cac’
quy va chia cd tirc nim 2020, trong dé:

+ Loi nhuén ké toén trude thué: 1.252.320.173 déng
"+ Thué TNDN phai ndp nim 2020: 250.566.959 dong

+ Loi nhuén sau thué 2020: 1.001.753.214 dbng

+ Loi nhuén dé lai nim trude: 1.052.640.562 ddng

+ Tdng 1¢i nhuén lity ké nim 2020: 2.054.393.776 ddng -

Du kién phén phdi nhu sau:

+ Trich qu d4u tu phét trién SXKD (20%): 200.000.000 ddng

+ Trich quy khen thuéng, phic lgi (20%): 200.000.000 ddng"

+ Chia ¢ titc cho ¢ dong gop vén (3%): 337.050.000 dong

+ Lgi nhuén dé lai n3m sau 2021: 1.317.343.776 ddng

I11. Théng qua Bdo cdo d4inh gi4 hoat djng didu hanh ciaa Hoi df‘mg quan tri nim
2020 .do 6ng Nguyén Vin Ty - Chu tich HDQT trinh bay (C6 ban chi tiét kém theo).

IV. Thong qua Béo cdo ciia Ban kiém soét do ong Ngdé Huy Hoan - Trudng Ban
kiém soét trinh bay (Cé Ean chi 1iét kém theo).

V. Cac y kién thio luin tai Pai hdi :

1. Y kién ctia Ong Duong B4 Doan, Ong Pham An Trudng, Ong Nguyén Minh
Hién, Ong Nguyén Vin Son, Ong Pham T4n Cuong: Ddu nhit trf véi cac béo céo.

2.Y kién cta Ong Duong Tufin Anh: Cb tirc nim nay dat 3% 1 thap. D& nghi Céng ty
nén xem xét lai.

3. Y kién ciia 6ng Nguyén Vin Ty: Néu ly do Céng ty khéng c6 nhu ciu ting vén
va huy déng vén diéu 1 nén cin huy tu cdch Cong ty dai ching, hity dang ky giao dich ¢
phiéu va hity déing ky chimg khoan niém yét trén san chimg khoén Upcom. Pdng thdi doc
to trinh hiy.

VI. Pai hoi biéu quyét nhit tri théng qua cic ndi dung sau:

1. Béo céo tai chinh nim 2020;



Két qua biéu quydt: C6 15 cb dong nim giit 816.365 ¢ dong /816.365 phén tham
gia biéu quyét (dat 100% tdng sb ¢ phan tham gia biéu quyét)

2. Bdio cio két quii cong tiic nim 2020, phuong huéng niim 2021 véi cée ndi dung sau:

2.1 Chi tiéu tai chinh trong nam 2021 nhu sau:

- Doanh thu dat: 180 ty/nim

- Loi nhufin trude thué dat: 1 ty déng

- Chia ¢4 tirc: 3-5%/nim

- Thu nhap binh quén clia ngudi lao dong: 10triéw/ngudi/thing

- Céc ché do chinh sich clia ngudi lao dong tiép tuc duge duy tri: Nhu ché d5 BHXH,
BHYT, BHTN, bio h lao dong, ning luong, thi dua, khen thuéng.....

- Duy trl tét hoat dong cta tb chirc Ding, Cong doan, Doan thanh nién dé nim 2021
Dang b dat trong sach viing manh, Céng doan, Poan thanh nién hoat dong tot

- Céc phong trao thi dua khen thuéng dugc duy tri, cic hoat ddng dam béo An ninh,
trt ty, an toan xa hoi va tir thién xa hdi duge quan tam diing mic.

2.2 Mgt 56 gidi phdp:
Dé dat dugc céc chi tiéu trén doi hoi:

- Doi ngii c4n bo quén 1y Cong ty, c4c Ban diéu hanh, Xi nghi¢p va Hat phai doan
ké&t nhdt tri cao; ting cudng vai trd trich nhiém, tich cyc tim ki€m vi¢c lam. Lién doanh,
lién két tham gia d4u va thing thdu mot s6 dv 4n xay dung co ban, sira chifa bao tri dudm \
b6 dé thuc hién dugc muc tiéu vé doanh thu. Céc cong trinh triing thiu thi cong dam bﬁ)"" e
chat luong, khéi Iugng va tién do, khong c6 cong trinh phai phé di 1am lai. KA

- Tich cuc x4y dung, sira d6i cic noi qui - qui ché& hoat dong cia Cong ty cho phl‘l
hop v6i timg thdi ky sén xudt kinh doanh, tao su cong khai, minh bach va hiéu qua trong.*> 5>

B\

cong viéc.
- Trich 1ap du phong c4c khoan ng phai thu khé doi theo ch€ d¢ k& todn dé bio toan

v6n trong kinh doanh. Déng thdi yéu cdu gén trdch nhiém dén bi bing vat chat dGi véi cd
nhan gay that thodt mét can ddi tai chinh do don vi minh phu trich gay ra.

- Tang cudng viéc phét huy quan 1§ cong viéc bing hiéu qué cu6i cling; Piéu chinh
qui ché tré luong cho pht hgp véi thyc t€ thi trudng, nhim khuyén khich ngudi lao dong
yén tam hang héi nhiét tinh c6ng hi€n 1au dai cho Cong ty.

- Sip xép lai luc lugng lao dong dur thita do ban giao doan tuyén cho phl hop; 6n
dinh cong tac t6 chitc cho c4c don vi truc thudc.

- Ddy manh cong tic thi dua khen thudng theo thyc chét bing hi¢u qué cong viéc;
Tich cuc xay dung céc t6 chic Ding, Cong doan, Doan Thanh nién. DE dim bio cdc 16
chitc doan thé vilng manh gép phin vao su 6n dinh va phat trién clia Cong ty-
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- Cong ty tién hanh 1am thi tuc: Hiy tu cich Cong ty dai chiing, hay dang ky giao
dich c6 phiéu va hity d:mg ky chimg kho4n niém yét trén san chu‘ng khodn Upcom.

Két qua biéu quyét: C6 15 ¢b dong ndm gitr 816.365 cb dong/ 816.365 c6 phan tham
gia biéu quyét (dat 100% tong s6 ¢b phén tham gia biéu quyét)

3. Bio cio két qua hoat djng sin xuét kinh doanh v phén phm lgi nhuin nim 2020.

- Loi nhuén sau thué nam 2020: 1.001.753.214 ddng

- Loi nhuén dé lai nim trude: 1.052.640.562 ddng

- Téng gi4 trj san lugng nim 2020: 286.039.304.612 déng
D kién phén phoi nhir sau: '

- Trich qu déu tu phat trién SXKD (20%): 200.000.000 ddng

- Trich quy khen thudng, phuc lgi (20%) ' 200.000.000 ddng

- Chia cb tirc nim 2020: (3%/ndm): 337.050.000 ddng

- Loi nhuan dé nam sau: 1 317 343.776 ddng

Két qua biéu quyét: C6 15 cd déng nim gifr 816.365 cb dong / 816.365 cd phan tham
gia blcu quyet (dat 100%

tdng sb cb phén tham gia biéu quyet)

4, Bao cdo danh gia hoat dqng didu hanh ciia HBQT cong ty nim 2019

Két qua biéu quyet Co 15 cb dong nim gir 816.365 cd dong /816.365 cd phan tham
gia biéu quyét (dat 100% tong s cb phén tham gia biéu quyét)

5. Béo cio ciia Ban kiém soat

Két qua biéu quyet Cé6 15 co dong ném gir 816.365 cd déng /816 365 cb phan tham
gia biéu quyét (dat 100% téng s6 cb phin tham gia biéu quyét)

6. T&r trinh hity tw cich Cong ty dzi ching, huy dang ky giao dmh ¢b phiéu va
hiy ding ky chirng khoén; Ly do Céng ty khdng c6 nhu ciu huy déng von

Cong ty tién hanh lam thh tyc: Hiy tu cdch Cong ty dai ching, hily ding Ky giao
dich cé phiéu va huy dang ky chung khodn niém yét trén san chu’ng kho4n Upcom.

- Két qua biéu quyét: Co 15 co déng nim giir 816.365 cb dong /816.365 cb phén tham
gia biéu quyét (dat 100% tong s6 ¢b phin tham gia biéu quyét)

'VIL Thong qua nghj quyét Pai hoi:

Ba Vii Thj Ngoan thay mjt Ban thu ky dai hoi thong qua nghj quyét Pai hoi.
Pai hoi bé mac vao hdi 10h30 phit ngay 11 thang 10 nim 2021.

Thr ky thir nhét Thur ky thir hai
7en Vin Ty Tran Thi Phwong Thiy Vii Thi Ngoan
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